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PRINCIPALS’ IMPROVEMENT PLAN 

Principal Final Composite Rating 

Building 

Administrator Date(s): Pre-Conference Observation(s) Mentor 

Identification 

of Needed 

Areas of 

Improvement 

Administrators 
Responsibilities 

To Support 

Principal 
Improvement 

Principal’s 
Responsibilities 

Timeline 

for 

Achievement 

Manner in 
which 

Improvement 
will be 

assessed 

Improvements 

Made and 

Documented 

Target date for accomplishing change: 

 Date of intermediate benchmark meeting: ____________________________________ 

 Dates of agreed to additional meetings/observations: ___________________________ 

BOE Representative/Superintendent’s Signature:____________________________ Date: ________ 

Principal’s Signature: ______ Date: _______ 

Representative/Witness Signature: _____ _ Date: _______ 

Or Principal’s Signature Waiving Representation: __________________________Date: ________ 







the Rules of the Board Regents, during the 2016-17 through 2018-19 school years only; 
• Assure that, beginning in the 2019-20 school year, no transition scores and ratings will be generated and the district or 

BOCES' original APPR Plan will apply to all classroom teachers and building principals as defined in the statute, 
regulations, and SED guidance without any modifications, substitutions, or replacements as a result of the 
requirements of §30-3.17 of the Rules of the Board of Regents; 

• Assure that the district or BOCES will provide the Department with any information necessary to conduct annual 
monitoring pursuant to Subpart 30-3 of the regulations; 

• Assure that the amount of time devoted to traditional standardized assessments that are not specifically required by 
State or Federal law for each classroom or program of the grade does not exceed, in the aggregate, one percent of the 
minimum in required annual instructional hours for such classroom or program of the grade; and 

• Assure that the amount of time devoted to test preparation under standardized testing conditions for each grade does 
not exceed, in the aggregate, two percent of the minimum required annual instructional hours for such grade. Time 
devoted to teacher administered classroom quizzes or exams, portfolio reviews, or performance assessments shall not 
be counted towards the limits established by this subdivision. In addition, formative and diagnostic assessments shall 
not be counted towards the limits established by this subdivision and nothing in this subdivision shall be construed to 
supersede the requirements of a section 504 plan of a qualified student with a disability or Federal law relating to 
English language learners or the individualized education program of a student with a disability. 

Signatures, dates 

Date: 

Administrative Union President Signature: Date: 
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Board of Education President Signature: Date: 
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